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Comprehensive Needs Assessment
Demographics

Demographics Summary

Options Academic High School is a diverse campus with the following demographics:

African American-57.97%

Hispanic-8.7%

Two or more-2.9%

White-30.43%

Males-35

Females-34

Total Enrollment-69

Economically Disadvantaged-72.4%

At-Risk-81.2%

 

OPTIONS enrollment has remained consistent since moving to the Texarkana College campus. Our maximum capacity is 90 students.  Student attendance rate is 90%. 

OPTIONS staff is composed of five certified and highly qualified teachers in the classrooms as well as two certified and highly qualified homebound teachers.  Our staff also includes
a certified counselor, administrative assistant, and an instructional aid. OPTIONS Academic teaching staff is composed of two males and three females with all the teachers being
Caucasion.

Parental involvement is a need for OPTIONS, and we strive to works directly with parents/guardians to help ensure the attendance and academic success of our students.  

Demographics Strengths

OPTIONS embraces the diversity of our campus and believes we provide our students with real world experiences before, during, and after their high school.

Problem Statements Identifying Demographics Needs
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Problem Statement 1: Due to student age and personal independence of the typical OPTIONS student, we have a lack of parental involvement by a majority of our parents.
Although we may experience a lack of parental involvement, we do not lack in parental support. We at OPTIONS strive to keep parents informed of the educational progress of their
student(s). Root Cause: Student age and personal circumstances contribute to lack of parental involvement. Some students live independently of their parents.
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Student Learning

Student Learning Summary

The environment in which students learn is critical and must be conducive to the educational process. For this reason, we carefully evaluated the strengths that enhance this process
and the needs that detract from it. Based on the Campus Quality Improvement Committee, State and Federal Assessment Data, and the Texas Assessment Performance Report
(TAPR) data.

 

2020 STAAR Scores: (December 2019)

                  Tested        Appproaches           Meets        Masters

English I:        15                  7                        1                 0

English II:        19              6                           3       

gebra I:          8                4                         0                  0

Biology:             8                6                         0                  0 

US History:         8             4                        0               0

 

Student growth was able to be seen at the campus level with students. Students improved their scores by 200-300 points. 

 

CNA from Campus Leadership Team for Targeted Improvement in Domain 2

 

Student Learning Strengths

Number of Students Completing Courses by Pass/Fail Indicator
2019-2020 2018-2019 2017-2018 2016-2017

1386 1562 1392 1664
Days in Membership

2019-2020 2018-2019 2017-2018 2016-2017
9074 11,850 10,725 13368.5

Avg # of Days to complete one semester credit
6.55 7.586428 7.704741379 8.033954327
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Students are able to earn credits at afaster rate than they could in a traditional high school setting.  In a traditional setting, a student may average of 9-11 days to earn a semester credit.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: How do we increase student achievement on STAAR English I and II, Algebra I EOC? Root Cause: Class sizes-grouping students with similar needs, target
specific areas and have students master specific skill sets, build relationships, increase literacy skills.

Problem Statement 2: Students have been academically unsuccessful on the English I / English II and Algebra I EOC. Root Cause: Students that have been unsuccessful on their
EOC testing have come to OPTIONS with deficits in their basic reading and math skills.skills
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School Processes & Programs

School Processes & Programs Summary

OPTIONS Academic High School is a alternative education program which allows students to work at an individual pace and receive individualized instruction using online
curriculum.  OPTIONS has a core team of five certified and highly qualifed teachers in the areas of Math, Science, Social Studies, English Language Arts, and Special Education. 
OPTIONS also serves TISD students who are in need of homebound services.  Those teachers are both highly qualified and certified to serve the needs of those students.  OPTIONS
staff is completed by a Principal, Administrative Assistant, Counselor, and an Instructional Aide.  

OPTIONS Academic High School uses the Fuel Education as its curriculum.  The curriculum aligns to the TEKS, and has built in supports for Special Education students, struggling
learners, and English Language Learners.  Students individual needs within Fuel Education are met with multiple levels of courses offered.

Accecptance to OPTIONS Academic High School is done by application. Students must fill out an application, reside in TISD, and be in good standing with attendance and discipline
to be accepted by a review committee.  The review committee is composed of two representatives of OPTIONS, two representatives of Texas High, and our PIEMS Coordinator.
Upon acceptance to OPTIONS, the student and parent / guardian must attend an orientation with the OPTIONS counselor to review their academic history, courses to be taken, and
OPTIONS rules.

School Processes & Programs Strengths

Through the use of online curriculum and individual pacing, students are able to accomplish their personal academic goals. Students can chose to get on track, stay on track, or
advance for early graduation. Students receive individualized instruction to meet their academic needs within the classroom. 

 

OPTIONS, along with all of TISD's Alternative Education Programs, has adopted a new curriculum, Edgenuity. Edgenuity is alligned more closely to the TEKS. OPTIONS piloted
Edgnuity in the Spring of 2020. Students were able to successfully complete their classes in a timely manner and the curriculm had more rigor as well as allignment. Edgenuity also
has lessons taught through videos with an instructor as opposed to the Fuel Education's use of powerpoints. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: With students working at their own pace, it is vital for us to monitor progress and help students reach their full potential. Root Cause: Students have a
tendency to be distracted by the use of the internet.
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Perceptions

Perceptions Summary

OPTIONS Academic High School is the home campus to a diverse group of students. Students must apply to enroll at OPTIONS. A committee of five people, review students
academic history, attendance, and discipline records to verify if OPTIONS is the most appropriate place for a student to become academically successful. No two students have the
same story of why they chose to apply to attend OPTIONS.  

OPTIONS provide an alternative time schedule for students to attend. Juniors and Seniors are given the option of attending class from 8:15-12:30 or 11:20-3:35. While Sophomores
and students that were not academically successful their Freshman year are required to attend the 11:20-3:35 session.  Students may change sessions if they are reclassifed to Junior
status.

Perceptions Strengths

Since relocating to the Physical Science Building on the Texarkana College campus, OPTIONS has had an increase in the number of students attending and completing dual credit
classes while in high school.  Once these students graduate, we are seeing more of them continuing into the adult workforce programs.  

Problem Statements Identifying Perceptions Needs

Problem Statement 1: OPTIONS is by many perceived as the campus for students with discipline problems or seeking a GED. Root Cause: The lack of accurate information of
what an academic alternative education program does to support the learning of its students.
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Priority Problem Statements
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Goals
Revised/Approved: September 14, 2022

Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 1: Increase the number of college level courses taken and completed by students at OPTIONS.

Evaluation Data Sources: Number students enrolled in the Fall 2022
Number of students successfully completing: Fall 2022
Number of students enrolled Spring 2023
Number of students successfully completing Spring 2023

Strategy 1 Details Reviews
Strategy 1: OPTIONS will work with the students, family, Texarkana College, and Partners in Education to ensure that
financial obligations are not a hindrance.

TEA Priorities:
Connect high school to career and college

Formative Summative
Dec Feb Apr June

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 2: Increase student progress to approaches standard or meets standard on state assessments by 5%.

High Priority

Evaluation Data Sources: STAAR EOC Results from December 2022 and Spring 2023

Strategy 1 Details Reviews
Strategy 1: Integrated EOC prep as well as ACT Prep with daily instruction.  

Progress reports shared directly with parents and students through the Edgenuity LMS. Local Unit Assessments will be used
to maintain and support student success.

Staff Responsible for Monitoring: Classroom Teachers
ELA - Jo Cochran
Biology - Heather Barron
Algebra  - Randy Jennings
US History - Ed Bilbo

TEA Priorities:
Build a foundation of reading and math

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Produce students who possess the skills and knowledge that enable them to be future-ready citizens and leaders in the global workforce through access
to state-of-the-art facilities.

Performance Objective 3: Implement a plan to comply with HB 4545 to provide accelerated instruction for students unsuccessful on EOC exams.

High Priority

Evaluation Data Sources: Student Schedules - Appropriate Enrichment times scheduled during the school day, EOC Scores, and parent notification letters.
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Goal 2: All students will experience learning that encourages innovation, leadership, and academic growth in safe, engaging, and technologically advanced
classrooms.

Performance Objective 1: Students will be provided with social-emotional support in order to meet the needs of our students through developmentally
appropriate guidance and responsive services in partnership with parents/guardians, staff, and community members.

Evaluation Data Sources: Counselor documentation

Strategy 1 Details Reviews
Strategy 1: OPTIONS will implement local unit assessments to monitor  Progress in English and Algebra  EOC Prep.

TEA Priorities:
Build a foundation of reading and math

Formative Summative
Dec Feb Apr June

   

Strategy 2 Details Reviews
Strategy 2: RTI Diagnostic Testing will be used to target specific learning needs of students. Formative Summative

Dec Feb Apr June
   

Strategy 3 Details Reviews
Strategy 3: EOC Curriculum within Edgenuity  will be used to increase scores and progress monitoring. Formative Summative

Dec Feb Apr June
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: All students will experience learning that encourages innovation, leadership, and academic growth in safe, engaging, and technologically advanced
classrooms.

Performance Objective 2: OPTIONS will produce a grading period report to either mail or email to the parent / guardian to inform of progress or lack of
progress students are making. Progress Conferences will be used in place of progress reports being mailed home.  Students that are on-track or ahead will meet
with their homeroom teacher. Students that are falling behind will have a goal-setting conference with Mrs. Mayfield and Ms. Doss.

Evaluation Data Sources: Google Folders will be used to store and track students' progress.

Strategy 1 Details Reviews
Strategy 1: Attendance and Participation will EOC Prep will be monitored using Google Sheets.   Progress in Edgenuity.
will be tracked within the system.

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Employ a high-quality, diverse staff that reflects the student population, equipped to create a learning environment that supports students' social,
emotional, physical, and mental health.

Performance Objective 1: The OPTIONS staff will attend relevant and targeted professional development to enhance effective curriculum delivery.

Evaluation Data Sources: Sign-in sheets and Eduphoria!

Strategy 1 Details Reviews
Strategy 1: Maintain a record of attendance.

Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Employ a high-quality, diverse staff that reflects the student population, equipped to create a learning environment that supports students' social,
emotional, physical, and mental health.

Performance Objective 2: Two walk-throughs will be completed for teachers by April 3, 2023. (All Veteran-Teachers)

Evaluation Data Sources: Walk through evaluation forms

Options Academic Alternative High School
Generated by Plan4Learning.com 16 of 17 February 15, 2023 10:29 AM



Goal 4: Each student will experience a school and community partnership that provides access to resources designed to anticipate and nourish student needs.

Performance Objective 1: OPTIONS Academic High School will increase the number of parent / community learning opportunities to support student
learning.

Evaluation Data Sources: Fall  and Spring Parent Meeting for Academic Support 

Financial Aid Application Sessions.
We will be partnering with Texarkana College and the TRIO program to provide direct support for our students to complete their FAFSA and College applications.
-October
-December
-February
-May
This will be in cooperation with Texarkana College and Texas High.

Fall 2022 workshop for returning students to create interest in the Workforce Classes at Texarkana College.

Spring 2023workshop / informational meeting for students and parents to create interest in Workforce Classes at Texarkana College.

Strategy 1 Details Reviews
Strategy 1: Spring and Fall Academic meetings will be set up for October  and February to share with parents strategies of
how to support their students learning and academic success.

Staff Responsible for Monitoring: Counselor

TEA Priorities:
Connect high school to career and college

Formative Summative
Dec Feb Apr June

   

Strategy 2 Details Reviews
Strategy 2: Spring workforce workshop will be held to inform parents of potential skills their students can acquire to further
their future earning ability.

Formative Summative
Dec Feb Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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